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Price vs Quality

Ashomeowners, many of us are always looking to getting our work done at the lowest possible price. The
problemiswedon’trealize that we are setting ourselves up for disaster by working with contractors all too
eager to satisfy this requirement. These are the same contractors who will work for the least amount of
money, butinthe process will giveus theleastthey caninterms oftime, labor, material, attention to detail,
quality and value. Who canblame them. Why should they giveus more when we are not willing to pay them
formore. Yetweallmoanand groanto everyone we can when we don’t getthe good work and service that
we really want. Its a catch 22 situation which is only escaped when we can accept the fact thatalow price
and excellent quality and service are at opposite ends of the spectrum. Weliveinacapitalistic world, where
better people command and getrewarded for their better skills, service and work. Its plainand simple, and
capitalistically, makes perfectsense. Allthe odd cliches apply. Ifyoupay peanuts, you get monkeys, and
you get what youpay for, etc.

Sonow youneedtoask yourselfwhatitis you wantinamajor construction project. Isitajobdone correctly
with attention paid to all the details foraleak and problem freeroof, ordo you just wantaroofjob doneatthe
lowest possible price? We know you want both, but these two ideals cannot be met, for the reasons
explained above, and forafew more listed below.

Ajobdoneatthe lowestpriceisthelowest foravery goodreason. Itis missingalltheingredients and input
necessary to provide a leak free roof, that are costs to the contractor, which add to the price of the job. In
other words, it is missing well paid highly skilled labor, a quality control and training department that
knows what works and whatdoesn’tonyourroof. Itlacks manpowerto conduct supervision and inspection
onjobstocontrolinstallers, whoifleftunsupervised, have the natural tendency to rush, take short cuts, and
notdowhatthey are supposedtodo. Men who aretrained, paid well, supervised and checked, asis the case
with Done Right Roofing, will always do the right thing, take the time to do the jobright and pay attention to
the details.

It costs money to have a person whose sole job is to be a supervisor, and to have this position as partofa
roofing service. Most contractors don’thave asupervisorbecause it would force themto put their prices up
to pay for him, and they are afraid to lose your job to alower bidder. It stands to reason that for a lower or
cheaper price, steps mustbe left out, details cannotnot be taken care of.

The roof, however, will be cheaper, and then it is just a question of time before problems emerge, and the
joy ofalow price is soon replaced with the bitterness of an improperly completed job, and a great deal of
unnecessary expense and inconvenience.

AtDoneRight Roofing foryoursakeand ours, we dothejob properly. Wedon’tleave outany vital details,
and only employ highly trained and skilled labor, and follow up with supervision and inspection from men
who are paidto donothingelse butthis. Webelieve thatthisis whatour customers want.
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We do whatever we can to have competitive prices, but because we have all the additional costs that are necessary to
ensure that you don’t have problems now and in the future, we are unlikely to be the lowest price. Done Right
Roofing has invested in the establishment of worker training, education, quality control, supervision, and
inspection departments. Because we have raised the bar on our standards, our crews have to work harder and longer,
than they would working for anyone else. So we have to pay them more to keep them with us. Because of this
investmentin quality and customer satisfaction, we will produce a correct, trouble free roof, with attention paid to all
the details that eliminate leaks, thatrequire the knowledge and expertise from well trained roofers.

We concern ourselves with the correct and appropriate choice and application of materials for the conditions found
at your home. We will not do anything at the expense of the integrity of the roof. We will not leave an incorrect
condition in place just to be able to give you a lower price. Doing so will come back to haunt everyone later on.
Corners may have been cut when your house was built, to save money and maximize profits for the builder. We will
notcut corners. We will do whatever can be done to correct poor and defective work wherever itis found, and itis in
the bestinterest of our customers, and atrouble free roof.

Done Right Roofing has opted for the quality approach to its roofing business, rather than aiming to be the lowest
bidder on each roof estimate. We are convinced that with the quality approach to our work, we will remain
successful, because quality is what customersreally want. The low price alternative results in enormous amounts of
comebacks, unhappy customers, high costs for repairs and go backs, substantial reputation damage, diminished
referrals, and ultimately the crippling of ones business.

Itreallyisanobrainer. Quality workmanship is the win win option over low price for everyone.

Remember this: The Bitterness of Poor Quality Materials & Labor, Will Linger Far Longer than the Sweet-
ness of Low Price!




